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About BE United

"a voice speaking the
language of the AfricanCaribbean community and
an influencer within the
Scottish cultural sector."

BE United is an arts, cultural and social
entrepreneurial organisation that
advocates for, highlights, and celebrates
African-Caribbean excellence in Scotland.
While our niche is specific, we adopt a
holistic approach that uses arts, culture
and enterprise as means to tap into the
broader socio-economic issues of relevance
to our target communities.

Our mission is to be a supportive, collaborative, proactive & creative platform that:
(1) Ca rv es a d isti nc t A fric an-C ari bb ea n s pa ce w ith in th e Sc ot tis h so ci al a nd c ult ur al lan d s cap e.
(2) Is a vo ic e sp ea ki ng th e la ng ua ge o f th e A fr ica n-C ar ibb e an co m m un ity an d an in fl ue nc er
w ith in th e Sc ot tish cu ltu ra l se cto r.
(3) A dv oca te s fo r a co m mu n ity th at s its a t th e m a rgi ns o f s oci ety – ec on om i c ally , c ult ur ally an d
p oli tic all y;
(4) E du ca tes, in sp ire s an d fa cil itat es cr os s-cu lt ura l u nd ers ta nd ing a nd
(5) E m pow e rs is ola ted m em b ers of th e A fr ica n-C ar ibb e an co m m un ity to re co nn e ct an d b e
in cl ud ed in S cot tish so cie ty.
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Our vision
Our vision is to successfully curate and
manage a thriving African-Caribbean arts
and cultural hub – The BE Hive! Our
unwavering commitment to our mission
and vision aligns with a participatory
philosophy where the community is a coproducer of culture, art and knowledge. We
understand their needs through a
combination of leading-edge research and
actual lived experience. We stand out with
a track record of continued engagement
with our community and broader Scottish
society. We have embraced the uncertain
with a tenacious creativity and now seek to
grow to establish ourselves as part of the
Scottish social fabric.

our customers
We are African-Caribbean social and
cultural specialists.
We are an inclusive organisation that
specialises in African-Caribbean cultural
productions in its vibrant medley of
knowledge, art, fashion, business,
entrepreneurship, music, food and any
associated element in the past, present
and future insofar as it remains relevant to
the communities of Scotland.
Our customers are therefore anyone on an
individual, communal or institutional level
with a stake in social cohesion, equality
and diversity, creativity, intercultural
relations, dialogue, entrepreneurship and
any endeavour rooted in the creation of
social life, a sense of belonging and
fostering citizenship.

"BE United’s existence is
rooted at the very heart of
what is at stake when
African-Caribbean voices
are lost from the artistic,
cultural and creative
industries arena but also
the broader implications
felt on social, economic,
political, educational and
vocational lives of the
community members."
We acknowledge that a healthy, progressive and
prosperous Scotland can only come about when citizens
and individuals from the diverse social, ethnic, cultural
backgrounds and worldviews feel a mutual sense of
belonging. With the African-Caribbean community being
one of these groups, an organisation with the values,
skills, resources, experiences and reputation to
represent such a community is needed.
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the be Hive

Our vision is to successfully
establish a thriving AfricanCaribbean arts and cultural
hub – The BE Hive - to
celebrate Afrocentric
excellence. The BE Hive is:

A CREATIVE HUB
FOR AFRICAN-CARIBBEAN ART, ARTISTS, CREATIVES, PRACTITIONERS, ENTREPRENEURS AND
INDIVIDUALS SEEKING TO TAP INTO THE RICH HERITAGE OF THIS COMMUNITY.

A FACILITATING SPACE
HOSTING EVENTS AND WORKSHOPS WHOSE THEMES AND REMIT CONNECT WITH THE
COMMUNITY AND THEIR SPECIFIC NEEDS AND LIVED REALITIES.

A COMMUNITY-CULTIVATING SPACE
NURTURING CREATIVE, ENTREPRENEURIAL, SOCIAL, ECONOMIC AND POLITICAL AGENCY FOR
MEMBERS OF THE AFRICAN-CARIBBEAN COMMUNITY.

AN INCLUSIVE SPACE
PROVIDING SUPPORT, EDUCATION, MENTORSHIP, PROFESSIONAL DEVELOPMENT AND
VISIBILITY FOR BOTH THE SPECIFIC COMMUNITY AND STAKEHOLDERS WITHIN THE BROADER
SCOTTISH SOCIETY.
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Our strategic mission
BE United is a distinctly AfricanCaribbean space-maker (a hub) inclusive
in its approach yet specialist in its niche
and expertise. Our space-making is
distinguished by the following:
(a) Our space is a voice for
the African-Caribbean
community on Scottish soil.
It speaks the vibrant cocktail
of languages by virtue of its
clear existence on the map
and landscape. All who wish
to hear and/or speak its
language are warmly
welcomed to its space.
(b) Our space is a platform both physical and digital for the African-Caribbean
community to showcase,
celebrate, participate,
explore and engage the
aspects and dimensions of
their cultures, societies,
productions, needs and
services.
(c) Our space is marked by a
permanence and visibility
which every arriving culture
seeking to thrive in Scotland
and make its history has
been able to claim and
create. It is time for the
African-Caribbean
community to carve its space
and weave itself into
Scotland’s social fabric and
cultural tartan.
BE United is a collaborative
and creatively inclusive
partner in this, recognising
that multiple organisations
exist to serve the community,
and yet are not served by a
unified space.
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BE United is a facilitator in
the creation of this space,
and thereafter, a manager of
it and curator of particular
elements within it.
(d) Our space is a place and
piece of lived history in the
making, a reflection of the
past and aspiration toward
the future. It is to root the
African-Caribbean presence
in Scotland.
(e) Our space is one with a
systemic purpose of creating
systems of belonging,
indigenisation, integration
and syncretism of cultures.
We have a distinctly local
focus complemented with a
global outlook seeking to
contribute to the city of
Edinburgh as a cultural
capital and Scotland as a
vibrant, healthy and
pluralistic nation.
(f) Our space-making is
guided by expertise and
participatory knowledge
creation. Our reputation and
values provide the solid
foundations for our work
with the community and the
wider Scottish society.

BE United will lead the way in carving a safe AfricanCaribbean creative space in Scotland (Edinburgh). Together
with the community, we have a voice and a perspective that
no other organisation in Edinburgh has. We are an influencer
within the Scottish cultural sector.
We have deep artistic and creative connections with the African-Caribbean community that
deserves to be showcased and given a space to thrive and be recognised. Being part of the
Scottish cultural landscape will allow us to work in innovative and collaborative ways with other
leading cultural organisations to create a much needed national cultural shift where the AfricanCaribbean community is a key stakeholder.

our core values
EXCELLENCE
service
integrity
equality

WE PRODUCE AND DELIVER EXCELLENCE.

WE PROVIDE QUALITY SERVICE.

WE LEAD WITH INTEGRITY.

WE ALWAYS CREATE EQUAL OPPORTUNITIES.
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BE United's strategic objectives
THE AWESOME PEOPLE BEHIND THIS PROJECT

GOVERNANCE

COMMUNITY

LEADERSHIP

PRESENCE

SECURITY

BE United is a leading
organisation with a good
reputation since its
inception in 2014. To
reach its potential in
being a beacon of light
enabling the rich
cultural heritage of the
resident AfricanCaribbean communities
of Scotland to shine, the
following strategic
objectives must be
systematically met:

(1) Governance: BE United is governed by
excellence, professionalism, transparency
and accountability.
(2) Leadership: BE United is operationally
led by an excellent leadership inspiring
and leading a powerful organisational
structure that is realistic, proactive and
speaks the social and cultural language of
the African-Caribbean community.
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(3) Security: To carve out one’s space in a
nation’s cultural and social fabric is to be
secure - financially/economically,
vocationally, politically and in one’s sense
of identity and claims to belonging and
citizenship.

strategic objectives
BE United is a thriving organisation, not a
surviving entity. Our strategic outlook and
mode of operation is shaped by the longterm and the permanence deservedly
occupied by the African-Caribbean
communities of Scotland.
Specific aspects of this
strategic objective of security
are:
(a) Financial security: BE
United will ensure this by
securing the funding
necessary to establish its
strategic mission and fulfill
its vision.
(b) Financial sustainability: to
thrive is to finesse
sustainability into growth
and opportunity. BE United
will lead the way in ensuring
that its revenue stimulates a
creative social
entrepreneurship that drives
both the community and
organisation to new heights
of sustainability and
longevity.
(c) Human resource security:
BE United is an investor in
people. Human resources are
a key component of our
strategic objectives. We will
work with people from the
diverse communities of
Edinburgh upon our values of
excellence, service, integrity
and equality. We will secure
the necessary budgets to
recruit, retain and develop
our human resources. We will
ensure that the prerequisite
frameworks (contracts, job
descriptions, role profiles
and policies) are securely in
place.

(4) Community means “come
unity”. BE United recognises
this high price and special
demand. The AfricanCaribbean community is our
focus; however, in doing so,
we seek to serve Scottish
society. Community
engagement is therefore an
integral component of our
strategic objectives.
Specific aspects of this
strategic objective of
community are:
(a) Services: BE United is at
the service of the AfricanCaribbean community
specifically; with the holistic
outlook of serving Scottish
society by this focus.
(b) Collaboration &
Partnership: BE United is a
collaborative partner for any
organisation invested in the
vision of a prosperous,
healthy and creative
Scotland. We seek to build
bridges and by it, facilitate
and inspire more
collaboration and social
cohesion.
(5) Presence: To achieve our
strategic objectives, we need
to boldly, creatively and
pragmatically assert our
presence within the Scottish
social and cultural landscape
- physically and digitally.
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our competitive strategy
BE United’s internal strengths lie in Its connections to the arts and
culture industry, Its networks, Its experience of the arts and culture
industry, Its excellent reputation and collaborative work.

BE United sits in a rather challenging position in
terms of a number of factors:
(1) the arts and cultural sector which reflects the
socio-economic majority demographic of Scotland
(2) limited diverse representation within the
Scottish cultural sector and
(3) the African-Caribbean community being a
minority within the broader BAME category. A
number of organisations with the remit of working
with the African-Caribbean communities are
either: (a) operating in specific locations and
thereby dispersed; or (b) serving specific strata
within the African-Caribbean or indeed BAME
community such as youth only. These two factors
conglomerate, resulting in a situation whereby
activity is non-collaborative, non-transitional from
an intergenerational perspective.

BE UNITED
RECOGNISES THE
NEED FOR A
GREATER
COMMITMENT TO
DIVERSITY AND
INCLUSION IN NOT
ONLY THE ARTS
AND CULTURE
SECTOR IN
SCOTLAND BUT
ALSO THE BROADER
SOCIO-ECONOMIC
INSTITUTIONS.
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be united's competitive strategy

There is an under-representation of the
African-Caribbean community at a
leadership level. Nascent or existing
potential leadership within the community
risks being unrecognised, unseen and
therefore unofficial. With a frenzy of
activity stimulated by the Black Lives
Matter and George Floyd watershed,
multiple groups are emerging from the
African-Caribbean landscape. A lack of
clear and proficient leadership could
potentially derail the momentum garnered
for the Black Lives Matter movement
resulting in significant social, cultural,
economic and political loss for Scotland
the world.
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IN RESPONSE TO THESE
REALITIES, BE UNITED IS:
(1) Committed to showcasing, advocating
and celebrating a very marginalised and
often under-represented community.
(2) Part and parcel of Scotland’s sociocultural fabric as we occupy a space, speak
in a language and have a voice in
Edinburgh’s cultural landscape that is
often unheard and unseen.
A bridge-building, space-making partner
working in innovative and collaborative
ways with other leading cultural
organisations to create a much needed
national cultural shift.

