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RACHEL SLASKI
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The trustees have pleasure in presenting their report together with the
financial statements for the financial period 1 April 2020 to the year
ended 31 March 2021.

REFERENCE AND ADMINISTRATIVE
Charity name
BE United
Address
16 East Cromwell
Street
Edinburgh
EH6 6HD

Charity no
SC044615

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION
BE United is a Scottish Charitable Incorporated Organisation (a SCIO). It was
registered in its current legal form on 29th January 2015.

APPOINTMENT OF TRUSTEES
At each AGM, all trustees will stand down and can be re-elected unless they have
given notice to resign their post. Members can elect trustees at BE United’s Annual
General Meeting and, if a trustee ceases to hold office during the year, the Board of
Trustees can appoint a new trustee. All trustees must not be disqualified from acting
as a charity trustee. There must be a minimum of 3 and maximum of 12 trustees.

OBJECTIVES AND PURPOSE
Charitable Purposes
BE United is a Scottish Incorporated Incorporated Organisation (SCIO) whose
principal purpose is;
RECREATION

To organise recreational
activities with the
object of improving the
conditions of life for the
persons for whom the
facilities or activities are
primarily intended:
• Create extracurricular
engagement for
communities that do not
have existing programs or
opportunities
• Build community spirit
and new friendships

PEER LEADERSHIP

To advance citizenship
and community
development through a
peer Leadership Program:
• Build confidence in each
individual participant
• Up-skill young people
to be more employable
and suited for leadership
roles and community
development

RACIAL HARMONY
To promote racial
harmony by creating an
international Exchange
Program:
• Give participants
opportunities to travel
regardless of their wealth
• Educate through
experiences of different
cultures
• Combat issues of racism
and intolerance
• Create long lasting
relationships with people
from other countries and
cultures.
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In response to Covid-19, we shifted from being an
events-based organisation to delivering communityR specific services using our space and resources in
R
with utilising research-generated insights.
BA tandem
A
Y
Building
on
our
successes over the years which saw us
YAH
engage 1500+ young people across Scotland, and facilitating
employment for over 175 artists/creatives, we launched our 3700-strong community
podcast creating crucial exposure for over 25 Afrocentric businesses and artists over
a hard Covid pandemic with over 50% of our Showcase participants securing external
freelance employment through us, and our organic social media outreach is over 5000
and growing as we develop our content.

GOVERNANCE:
We have reviewed the organisation’s constitution, with suggestions of
annual appraisals and the establishment of an Audit and Risk structure. Board
recruitment and governance were key matters.
Over the course of the year, we have;
Acquired specialist consultancy and training for our board members.
Implemented interviews for better recruitment and retention of
trustees alongside advocacy within and out-with our target
community.

The Board has conducted extensive reviews of the organisation’s policies in line with
the overarching duty to act with care and diligence in particular compliance with
health and safety, employment, data protection and equality laws. The board has
reviewed the organisation’s: GDPR, EDI, Insurance, Conflict of Interest, Disciplinary
Policy & Procedure and Grievance policies.

Recruitment
We ratified the contract for the Managing Director and made a significant
recruitment in appointing an Executive Director to deliver our strategy in April 2021.

Funding & Fundraising
The year ending 03/2020, we had an income of £38,140 with £536 in unrestricted
reserves. Though significant fundraising bringing in £68,000, we were able to raise
the organisation’s reserves policy from £1,000 to £24,763. And for the first time in the
organisation’s 7-year history, we broke into a new funding tier with over £29,000
received from the Scottish Government’s Adapt & Thrive Programme. We applied
for significant funding throughout the year: the National Lottery’s Community
Funds, the Robertson’s Trust, the Paul Hamlyn Foundation and explored scaling our
operations/business activities through the Scale Accelerator Programme.

Strategy
One of the major accomplishments over the year has been the designation of
our strategy where we clearly defined and focused our strategic mission, and
outlined our strategic objectives of: governance, leadership, financial security and
sustainability, human resource security and community. In implementing this
strategy and evaluating our progress, we identified clear KPIs and in translating
the strategy framework into actionable steps on an operational level, we focused
on three strands: branding (social media and our website), enterprise (digital hub
launch and commercialising our assets through our studio and merchandise) and
governance (building the board). We have conducted multiple analyses throughout
the year to assess our position within the sector. We convened a two-day ‘Strategic
Planning & Development’ event in January 2021, and our strategic outputs have
been fundamental to our operations and success in the year. As such, we formulated
strategies for: research, fundraising, marketing/communications/social media.

Research
Research has been a major aspect of our operations in the year. We secured funding
to conduct the United and Empowered project to better understand our community
and the unique challenges they face adapting to a post-Covid world.

Partnerships
We have developed significant stakeholder relationships across the creative sector
with partners like the Edinburgh International Festival, the Edinburgh Jazz and
Blues Festival and The Biscuit Factory Edinburgh.

Organisational Culture
Beyond our immense successes over the course of the year, we have nurtured a
culture of fraternity and support in line with our organisational values of excellence,
service, integrity, and equality, where we saw each other as family comforting one
another in our lows and highs in a very challenging year for both the charity and
culture sectors. This has been reflected in our successful recruitment and retention of
our volunteers who have been significant in our fundraising and advocacy efforts.
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CHARITY ACTIVITIES
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BE United work with the black, African &
Caribbean (Afrocentric) community. We
do this through providing a platform/
voice for the community. This is done
through various channels, highlighting
the work of our community and
creating content to showcase the work
happening. During the pandemic we
worked with 23 artists and community
members through hosting guests
on our podcast, sharing insights and
lessons learnt through guests work,
career and life. We produced ‘Did You
Know’ series, short elevator pitches
with the intention of supporting artists
with quality content for social media,
teaching the importance of elevator
pitches and promoting yourself and your
work and creating connections with
community that can lead on to further
collaborations and work. Through our
online presentations we had an organic
reach of 3127. Much time in 2020-21 was
spent on internal work, strengthening
our board of Trustees, sourcing funding
and working on a new strategic plan in
light of the covid pandemic. Most of our
internal work was intended to strengthen
the organisation, to ensure we could
come out of the pandemic thriving.

Through the pandemic BE United
spent a lot of time reaching out
to our community to access how
the pandemic had affected the
community. This included one
to one calls with community
members, connecting with 15
black led organisations and
other charities to improve and
build our network of support.
We did a lot of online and on
the phone networking as we
felt we needed to reestablish
ourselves within the community
after time away in past years
delivering the Carnival Contract..

COMMUNITY ENGAGEMENT
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CREATIVE ACTIVITIES
Developing our links with the creative community in Edinburgh online through
social media. Enhancing our social media and online presence, through our
podcast and content and working with Social Media Strategist & digital mentor. We
development of a new project ‘Raising A Legend’ with Mara Menzies in partnership
with The Lyceum Theatre. This project was funded by City of Edinburgh Council.

In March 2021 we filmed our successful Key Creatives showcase which highlight 10
artists, creative & business owners in Edinburgh. This project was exceptional with artists
stating ‘'It was an amazing experience working with the team, it was fun, educative,
very interacting, I loved it. Beautiful!!' 70% of the crew came from the black African and
Caribbean community and 60% of all crew were freelancers, many having not been in
work since the beginning of the pandemic.
100% AGREED, OR STRONGLY AGREED THEY FELT A GREATER SENSE OF BELONGING
IN EDINBURGH'S CREATIVE INDUSTRY.
The Key Creatives Project was funded by Culture & Business Fund Scotland and Next
Step Initiative. The showcase will be premiered in July 2021 and we hope it will have an
impact and lead to more exciting work.

ACHIEVEMENTS AND
PERFORMANCES
Recruitment of new board to
lead the organisation through
the pandemic
Creating new 2020 Strategic
plan with a very clear focus and
direction
Securing of long-term office
space
Successful KiltWalk

Securing funding to turn
around and thrive post covid
Development of our
volunteer team
Adapting through Covid
with refreshed team and
strategic vision

FINANCIAL REVIEW
•

The charity’s receipts for the year were £67,933. This included grant
income (£67,680), income from investments (£16), and other charitable
activities (£263).

•

Grant income comprised £29,715 from the Adapt & Thrive Fund as well
as £7,680 from other Covid Recovery funds. Remaining grant income
included £9,995 for the final year of our Voluntary Action Fund project;
and £17,290 towards 3 specific creative projects.

•

Income from investments of £16 relates to interest earned on restricted
funds that held in our savings account and transferred monthly to the
current account to cover costs of restricted activities in that period.

•

Income from other charitable activities of £236 is largely comprised
of refunded expenditure on travel costs and accounting and payroll
software, which we have recorded gross as they are recorded as
receipts to our bank account.

Expenses relating directly to charitable activities were a total of £35,899. The
main items of expenditure were;

VOLUNTEER
PROGRAMME
MANAGEMENT
£8,983

HEAD OFFICE
COSTS
£9,854

COMMUNITY
ENGAGEMENT
£7,921

PODCAST AND
SHOWREEL
PRODUCTION
£4,285

STUDIO
DEVELOPMENT
£3,966

The only other item of
expenditure was £175
for the Independent
Examination of our
2019/20 accounts.

OVERALL THIS RESULTED IN A SURPLUS OF £31,859 OF WHICH £25,527
IS ATTRIBUTABLE TO A SURPLUS ON UNRESTRICTED FUNDS AND THE
REMAINDER IS ATTRIBUTABLE TO A SURPLUS OF £6,332 ON RESTRICTED
GRANTS.
- Payments were not made to any trustees during 2020/21 -
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Development of BE United’s ability to
trade and increase unrestricted income.
Develop and open new studio space in
the existing premises, to be opened in
late 2021. Development of trading arm
and inception of new trading company.
Enhancing online hub as part of the Hybrid
hub. Through creation of high quality online
content including Key Creatives Showcase which
will premiere in July 2021, this aims to increase
BE United’s visibility online, create a platform for
10 artists & creatives and increase exposure of
the work within the community. Development of
online hub aims to build contacts and increase
the sense of community within the Afrocentric
creative community and Edinburgh’s creative
community as a whole. Plan to develop and continue
to
strengthen
the
network within the city
and the community
working towards our
Membership.

RESERVES POLICY
The Charity is developing a prudent reserves policy
and aims to maintain 12 months of minimum
core costs as an available balance in its current
account. In 2020-21 this amount was £24,763 and
this balance was available as at 31st March 2021.

STATEMENT OF RECEIPTS AND PAYMENTS
- FOR THE YEAR ENDED 31 MARCH 2021 -

UNRESTRICTED
FUNDS

RESTRICTED
FUNDS

TOTAL FUNDS
(Year Ended
31/03/2021)

TOTAL FUNDS
(Period Ended
31/03/2020)

RECEIPTS

£

£

£

£

Donations

-

-

-

1

32,715

34,965

67,680

19,815

Receipts from fundraising
activities

-

-

-

2,017

Income from investments
other than land and
buildings

16

-

16

45

Gross receipts from other
charitable activities

236

-

236

17,372

32,968

34,965

67,933

39,250

PAYMENTS

£

£

£

£

Expenses for fundraising
activities

-

-

-

1,505

7,441

28,458

35,899

36,737

Grants and donations

-

-

-

10

Governance cost

-

175

175

355

TOTAL PAYMENTS

7,441

28,633

36,074

38,607

Net receipts/(payments)

25,527

6,332

31,859

643

Transfers to/(from) funds

-

-

-

-

SURPLUS/(DEFICIT) FOR
YEAR

25,527

6,332

31,859

643

Grants

TOTAL RECEIPTS

Payments relating directly
to charitable activitites

STATEMENT OF BALANCES
- FOR THE YEAR ENDED 31 MARCH 2021 -

UNRESTRICTED
FUNDS

RESTRICTED
FUNDS

2021

2020

£

£

£

£

Cash and bank balances
at the start of the year

1,008

7,974

8,982

8,339

Surplus/(deficit) shown on
receipts and payments

25,527

6,332

31,859

643

26,535

14,306

40,841

8,982

CASH FUNDS

Signed by two trustees on behalf of all the
trustees;

Yahya Barry, Chair

Rachel Slaski, Treasurer

NOTES TO THE ACCOUNTS
- FOR THE YEAR ENDED 31 MARCH 2021 -

1. Basis of Accounting
These accounts have been prepared on the Receipts and Payments basis
in accordance with the Charities & Trustee Investment (Scotland) Act 2005
and the Charities Accounts (Scotland) Regulations 2006 (as amended).
2. Nature and Purpose of Funds
Unrestricted funds are those that may be used at the discretion of the
trustees in furtherance of the objects of the charity. The trustees maintain
a current bank account for the day-to-day running of the organisation.
The Charity is developing a prudent reserves policy and aims to maintain
12 months’ of minimum core costs as an available balance in its current
account. In 2020-21 this amount was £24,763 and this balance was available
as at 31st March 2021.The Charity also maintains a savings accounts for
restricted funds received from restricted grant funding.
Restricted funds may only be used for specific purposes. Restrictions arise
when funds are raised for specific purposes. During the year £34,965 of
restricted grant funds were received to enable the charity to further its
work, of which £7,680 were COVID recovery grants.
3. Trustee Remuneration
No trustee was remunerated during the year.
Payments to trustees are permitted under section 5 of the Charity’s
Constitution provided that no remuneration is paid simply for being a
charity trustee or member of the organisation and follow rules set out in
section 67 of the Charities and Trustee Investment (Scotland) Act 2005.
4. Trustee Expenses
No trustees were paid any expenses during the year.
5. Transactions with trustees and connected persons.
There were no transactions with trustees or connected persons during the
year.

ANALYSIS OF RECEIPTS AND PAYMENTS
- FOR THE YEAR ENDED 31 MARCH 2021 -

UNRESTRICTED
FUNDS

RESTRICTED
FUNDS

TOTAL FUNDS
(Year Ended
31/03/2021)

TOTAL FUNDS
(Year Ended
31/03/2020)

DONATIONS

£

£

£

£

Member donations

-

-

-

1

TOTAL

-

-

-

1

GRANTS

£

£

£

£

Voluntary Action Fund

-

9,995

9,995

9,815

Awards 4 All

-

-

-

10,000

29,715

-

29,715

-

Edinburgh Council

-

9,890

9,890

-

NSI

-

5,000

5,000

-

Foyle Foundation
(COVID Grant)

-

5,000

5,000

-

Covid Wellbeing

-

2,000

2,000

-

3,000

-

3,000

-

Arts and Business
Scotland

0

2,400

2,400

-

Corra Foundation
(COVID grant)

-

680

680

-

32,715

34,965

67,680

19,815

Adapt & Thrive

SSE

TOTAL

RECEIPT FROM OTHER
CHARITABLE ACTIVITIES

£

£

£

£

Event management

-

-

-

16,186

4 Nations United

-

-

-

360

Other

236

-

236

826

TOTAL

236

-

236

17,372

PAYMENTS RELATING
DIRECTLY TO CHARITABLE
ACTIVITIES

£

£

£

£

Event management

-

-

-

14,356

4 Nations United

-

-

-

3,742

Other charitable activities

4,228

1,268

5,496

7,037

Community engagement

-

7,745

7,745

1,981

Volunteers

-

9,650

9,650

9,621

Online Showcase and
Podcast

-

2,872

2,872

-

Covid Recovery and
Rebuilding

3,213

6,923

10,136

-

TOTAL

7,441

28,458

18,669

37,306

INDEPENDENT EXAMINERS REPORT ON THE ACCOUNTS
V2

Report to the
trustees/members of
Registered charity
number

CHARITY NAME: BE United
SC044615

On the accounts of the
charity period

Period start date

Period end date

DAY

MONTH

YEAR

DAY

MONTH

YEAR

1

APRIL

2020

31

MARCH

2021

Set out on pages

11-15

Respective
responsibilities of
trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent
examiner's statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks explanations
from the trustees concerning any such matters. The procedures undertaken do not
provide all
the evidence that would be required in an audit and, consequently, I do not express an
audit opinion on the view given by the accounts.

Independent examiner's
statement

In the course of my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the
requirements:
•
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
•
to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed:

Date:

Name:

Eilidh Glen CA

Relevant professional
qualification(s) or body
(if any)

ICAS

Address

40/10 Gardners Crescent
Edinburgh
EH3 8DG

29th October 2021

